Contractor Performance Questionnaire


Project Name:       
Project #:       
Design Professional:       
Contractor:       
OCR:       
Contract Information
Award Date:       
Substantial Completion Date:  Contract:       

Actual:       
Contract Acceptance Date (including approved extensions): Contract:        
Actual:       
List of Incomplete Items Completion Date:       
Rate the performance of the contractor on each of the items listed below.  A 0 rating should be given for performance that is acceptable and meets the minimum contractual requirements.  Remember, you are evaluating only the contractor’s performance and their positive or negative contributions to the project, not the project as a whole.  Provide narrative on specific examples when appropriate.  Space is provided for these comments at the end of the questionnaire.

Management and Supervision

1.
Team participation    (2)
Score =  FORMDROPDOWN 

	Contactor was a valued member of the team and provided positive contributions
	
	Contractor interacted with other team members professionally and participation met expectations
	
	Contactor was a negative influence on the activities of the project team and contributed to an adversarial tone 


	2
	1
	0
	-1
	-2


2.
Communication Skills and Methods   (2)
Score =  FORMDROPDOWN 

	Communication lines were established early and was always effectively utilized to positively impact the project
	
	Communication was adequate to meet project needs
	
	Communication was often not effective and had a negative impact on the project


	2
	1
	0
	-1
	-2


3.
Innovation/Alternatives    (1)
Score =  FORMDROPDOWN 

	Helpful and constructive alternate methods or value engineering measures were proposed
	
	Work was provided as required to meet the requirements of the contract documents
	
	Substitutions and other suggestions provided were untimely and/or detrimental to project scope, quality, or schedule 


	2
	1
	0
	-1
	-2


4.
Problem and Issue Resolution    (3)
Score =  FORMDROPDOWN 

	Problems were identified early and before they became delay or cost issues and were addressed immediately
	
	Problems and issues were resolved in a professional manner as required to meet contractual requirements
	
	Problems were often not effectively resolved forcing undesirable compromises


	2
	1
	0
	-1
	-2


5.
Quality Control Procedures   (2)
Score =  FORMDROPDOWN 

	Effective quality control procedures were established and required minimal involvement by the Architect and Owner
	
	Quality control procedures were adequate to assure compliance with contractual requirements 
	
	Contractor depended on Architect and Owner to enforce quality requirements


	2
	1
	0
	-1
	-2


6.
Technical Knowledge   (2)
Score =  FORMDROPDOWN 

	Personnel assigned to the project were well versed and experienced for the Work on the project and had a positive impact
	
	Personnel assigned to the project had necessary experience to complete the Work on the project 
	
	Lack of experience for the personnel assigned to the project had a negative impact on the Work on the project 


	2
	1
	0
	-1
	-2


7.
Site Organization And Housekeeping   (1)
Score =  FORMDROPDOWN 

	The site was safe, well organized and maintained.  Impact on the campus was less than expected and no complaints were received
	
	Site organization and housekeeping met minimum contract requirements
	
	Numerous issues or complaints were received and/or the impact on the campus was excessive


	2
	1
	0
	-1
	-2


8.
Quality of Workmanship  (3)
Score =  FORMDROPDOWN 

	Quality of workmanship exceeded contractual requirements in many areas
	
	Quality of workmanship met minimum contractual requirements 
	
	Quality of workmanship did not meet contractual requirements in many areas 


	2
	1
	0
	-1
	-2


9.
Damage/Disruption To Existing Or Adjacent Facilities   (2)
Score =  FORMDROPDOWN 

	Damage/Disruption to existing or adjacent facilities was less than expected
	
	Damage/Disruption to existing or adjacent facilities was as expected
	
	Damage/Disruption to existing or adjacent facilities was excessive


	2
	1
	0
	-1
	-2


Subcontractor Selection and Management

10.
Quality of Subcontractors   (1)
Score =  FORMDROPDOWN 

	All subcontractors utilized on the project provided superior  workmanship and provided positive contributions to the project team
	
	Subcontractors utilized on the project met expectations 
	
	Work by some or all subcontractors was poor quality and they  were often a negative influence on the activities of the project team 


	2
	1
	0
	-1
	-2


11.
Subcontractor Coordination    (3)
Score =  FORMDROPDOWN 

	Subcontractors were coordinated effectively and functioned as a highly effective team
	
	Subcontractor coordination met minimum contractual requirements 
	
	Contractor depended on others to coordinate subcontractors


	2
	1
	0
	-1
	-2


12.
Subcontractor Issues   (1)
Score =  FORMDROPDOWN 

	Effective management of the contractor team prevented issues from arising.
	
	No valid claims were filed.  Issues were quickly and fairly resolved without Owner involvement.
	
	Numerous claims and/or issues.  Owner involvement was required for resolution.


	2
	1
	0
	-1
	-2


Schedule

13.
Realistic Schedule Prepared   (2)
Score =  FORMDROPDOWN 

	A well thought out and highly effective schedule was submitted that accurately reflected contractor work flow and sequence
	
	Schedule submitted met minimum contractual requirements
	
	Schedule submitted did not reflect contractor work flow and sequence 


	2
	1
	0
	-1
	-2


14.
Effort and Commitment to Schedule  (3)
Score =  FORMDROPDOWN 

	A sense of urgency was established and adjustments were promptly and effectively made  to work sequence and work force to maintain or improve the schedule
	
	Necessary adjustments were made  to work sequence and work force to maintain schedule commitments
	
	The project lacked a sense of urgency and little or no effort was made to maintain schedule commitments


	2
	1
	0
	-1
	-2


15.
Contract Changes  (1)
Score =  FORMDROPDOWN 

	Contractor worked effectively with the project team to incorporate changes into the project without negatively impacting the schedule
	
	Requests for schedule extensions were properly justified and documented
	
	Requests for schedule extensions were often frivolous and without not proper justification 


	2
	1
	0
	-1
	-2


16.
Project Milestones Met   (2)  
Score =  FORMDROPDOWN 

	Project was delivered ahead of schedule 
	
	All contract milestones were met 
	
	Contract milestones were not met, project was not delivered on schedule 


	2
	1
	0
	-1
	-2


Safety

17.
Site Safety Procedures  (1)
Score =  FORMDROPDOWN 

	Safety is clearly a priority and innovative and exceptional efforts were made to establish and enforce effective safety procedures. 
	
	Effective safety procedures were established and enforced 
	
	Safety procedures were not established or enforced on the site


	2
	1
	0
	-1
	-2


18.
Accident Prevention   (2)
Score =  FORMDROPDOWN 

	No OSHA violations, safety incidents or significant injuries
	
	OSHA violations, safety incidents or significant injuries were minimal (1 to 3).
	
	Excessive OSHA violations, safety incidents or significant injuries (>3)


	2
	1
	0
	-1
	-2


19.
Public and Occupant Safety  (2)
Score =  FORMDROPDOWN 

	Contractor efforts to assure public and occupant safety far exceeded the requirements of the contract documents.  No complaints, nuisance fire alarms, etc. occurred.
	
	Proper warning signs, barricades, etc. were provided and maintained.  Life safety systems and egress paths were maintained in service in existing buildings as required.  Measures were taken to prevent nuisance fire alarms.
	
	Repeated requests were required to have the necessary warning signs, barricades, etc. installed or maintained.  Numerous complaints, nuisance fire alarms, etc. occurred


	2
	1
	0
	-1
	-2


Project Documentation

20.
Contract Information   (1)
Score =  FORMDROPDOWN 

	Documentation was submitted and completed in less than the specified time periods 
	
	Documentation was submitted and complete within specified time periods
	
	Documentation was submitted late, incomplete, and/or repeated requests were required to obtain required documents 


	2
	1
	0
	-1
	-2


21.
Schedule and Schedule Updates  (1)
Score =  FORMDROPDOWN 

	Innovative scheduling methods were utilized and schedule information was provided that exceeded contract document requirements
	
	Initial schedule submitted promptly that indicated compliance with the specified time limits and schedule updates provided monthly
	
	Schedules were not submitted promptly, were incomplete, and/or monthly updates were not provided on most occassions


	2
	1
	0
	-1
	-2


22.
Shop Drawings And Submittals  (1)
Score =  FORMDROPDOWN 

	Submittal process was well organized and managed and the submittal process was completed well in advance of the required dates, resubmittals were less than expected 
	
	Submittals were complete, properly reviewed by the contractor, and submitted in a timely manner allowing a reasonable review period without impact on the project schedule
	
	Submittals were often incomplete, non-compliant, and/or expedited reviews to maintain the project schedule, resubmittals were required on an excessive number of submittals 


	2
	1
	0
	-1
	-2


23.
Contract Changes  (2)
Score =  FORMDROPDOWN 

	Contractor efforts to promptly price and document changes and work with the project team to incorporate contract changes into the project with minimal impact were exceptional 
	
	Contract change pricing was submitted timely, fairly priced, and properly documented
	
	Contract change pricing was consistently submitted late, poorly documented, and/or repeated requests were required to obtain required itemization


	2
	1
	0
	-1
	-2


24.
Operation and Maintenance Manuals and As-Built Drawings  (2)
Score =  FORMDROPDOWN 

	Complete, submitted, and approved prior to substantial completion
	
	Complete and submitted for approval at substantial completion 
	
	Submitted for approval at more than 30 days after substantial completion 


	2
	1
	0
	-1
	-2


Closeout Procedures

25.
List of Incomplete Items Magnitude  (2)
Score =  FORMDROPDOWN 

	Contractor conducted a thorough pre-list of incomplete items review and the number of items was less than expected
	
	Work was complete and the number of incomplete items was as expected
	
	Work was not complete and the number of incomplete items was excessive


	2
	1
	0
	-1
	-2


26.
Timely List of Incomplete Items Resolution  (3)
Score =  FORMDROPDOWN 

	List of Incomplete Items was scheduled early and items were resolved well before the substantial completion date
	
	List of Incomplete Items was scheduled such that all or most items were resolved by the substantial completion date 
	
	Significant List of Incomplete items were not resolved within 30 days of substantial completion


	2
	1
	0
	-1
	-2


27.
Project Acceptance  (1)
Score =  FORMDROPDOWN 

	Project was accepted in less 60 days of substantial completion 
	
	Project was accepted within 60 days of substantial completion
	
	Project was not accepted within 60 days of substantial completion 


	2
	1
	0
	-1
	-2


Comments (Identify Item number and provide narrative or specific examples when appropriate):
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