

APPENDIX A

Project Title
Project Description and Budget

For projects which do not involve new building construction or renovation, many of the following categories would not be applicable.  Instead, provide comparable information (i.e., for a parking lot project provide the number of spaces, for a building improvement project (fire safety, HVAC, or other equipment) indicate the components to be replaced, upgraded or installed).

	Project Type
	(new construction, renovation, utility, etc.)

	
	

	General Description of

Project
	(proposed location, work to be undertaken, etc.)

	
	

	Justification/Need 

for Project
	

	
	

	Estimated nsf/gsf

to be Constructed/

Renovated
	

	
	

	Proposed Functions/

Occupants of

Space
	

	
	

	Relocation of

Functions from

Another Area?  
	

	
	

	    Identify Current 

    Location(s)
	

	
	

	    Justification for

    Relocation of

    Functions
	

	    
	

	Project Budget 

with Source of

Funds
	

	
	

	Future Phases of the Project (if any)
	

	
	

	
	


	
	

	Roof Replacement

Projects
	

	
	

	  Roof to be 

  Replaced
	

	
	

	  Year of 

  Installation
	

	
	

	Existing Roofing

Material(s) and

Initial Life

Expectancy
	

	  
	

	Percentage and

Square Footage

of Roof to be    Replaced
	

	  
	

	Description of

Roof Area(s)
	

	  
	

	Type(s) of Roof

Replacement

Material(s)
	

	  
	

	Description of

Different

Applications if

More than One

Type of Material
	

	  
	

	Justification for

Selection of

Material(s)
	

	  
	

	Estimated Life

Expectancy
	

	
	

	Warranty

Information
	

	
	


Project Title

Revised/Amended Project Budget

	
	

	Background on

Project
	

	
	

	Justification/Need

for Revised/

Amended Budget,

Including

Changes in

Project Scope
	

	
	

	Revised Budget

Would Provide
	

	
	

	Revised

Budget
	(Sample) The revised budget of $4,700,000, an increase of $200,000, reflects the following:


	
	

	
	· Additional costs for utility infrastructure work.

	
	

	
	· Modifications to the building mechanical systems to permit future connection to the campus central utility system.

	
	

	Funding
	

	
	


Project Budget

	
	Initial/Rev.
	

	
	(previous)
	Revised

	
	Budget
	Budget

	
	(Date)
	(Date)

	
	
	

	Construction Costs
	$
	$

	Professional Fees
	
	

	Movable Equipment
	
	

	Relocation
	
	

	Project Contingencies
	
	

	
	
	

	        TOTAL
	$ 
	$ 

	
	
	

	Source of Funds:
	
	

	
	$
	$

	
	
	

	
	
	

	
	
	

	
	
	

	        TOTAL
	$
	$
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