

APPENDIX D

M E M O R A N D U MPRIVATE 

	To:      
	Sheila Doyle

	
	

	From:

	

	
	

	Project:
	

	
	

	Date:
	


The following item is being transmitted for review and approval by the Board Office in accordance with Chapter 9 (2004 update) of the Board of Regents Policy Manual.

	· Revised Project Budget Totaling Between $1,000,000 and $1,999,999 (Board Office approval required for all)


	Project Title
	

	
	

	Background on

Project (Description, Approvals, Previous Budget, etc.)
	

	
	

	Description of Revised Budget (Including Justification/Need, Changes in Project Scope, etc.)
	

	
	

	Funding
	


Project Budget

	
	Initial/Rev.
	Revised

	
	Budget
	Budget

	
	(Date)
	(Date)

	
	
	

	Construction Costs
	$
	$

	Professional Fees
	
	

	Movable Equipment
	
	

	Relocation
	
	

	Project Contingencies
	
	

	
	
	

	        TOTAL
	$ 
	$ 

	
	
	

	Source of Funds:
	
	

	
	$
	$

	
	
	

	
	
	

	        TOTAL
	$
	$





Approved:









Gary Steinke






Date

Project Title

Revised/Amended Project Budget

	
	

	Background on

Project
	

	
	

	Justification/Need

for Revised/

Amended Budget,

Including

Changes in

Project Scope
	

	
	

	Revised Budget

Would Provide
	

	
	

	Revised

Budget
	(Sample) The revised budget of $4,700,000, an increase of $200,000, reflects the following:


	
	

	
	· Additional costs for utility infrastructure work.

	
	

	
	· Modifications to the building mechanical systems to permit future connection to the campus central utility system.

	
	

	Funding
	

	
	


Project Budget

	
	Initial/Rev.
	

	
	(previous)
	Revised

	
	Budget
	Budget

	
	(Date)
	(Date)

	
	
	

	Construction Costs
	$
	$

	Professional Fees
	
	

	Movable Equipment
	
	

	Relocation
	
	

	Project Contingencies
	
	

	
	
	

	        TOTAL
	$ 
	$ 

	
	
	

	Source of Funds:
	
	

	
	$
	$

	
	
	

	
	
	

	
	
	

	
	
	

	        TOTAL
	$
	$
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